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Whole School Additional Educational Needs Policy

This Policy on Additional Educational Needs Provision was formulated in 2025 taking
cognisance of directives contained in: the 1998 Education Act; The Learning-Support
Guidelines (2000); the Education for Persons with Special Educational Needs Act (EPSEN)
2004; Recent Department of Education and Skill Circulars, especially Circular 13/17 and 02/05.

The following acronyms are used in this policy:

SENO: Special Educational Needs Organizer
NCSE: National Council Special Education

DES: Department of Education and Skills
NEPS: National Educational Psychological Service
ANA: Additional Needs Assistant

ANCO: Additional Needs coordinator

SSF: Student Support File

SSP: Student Support Plan (learning plan)

PPP: Personal Pupil Plan (care needs plan)

ST: Support Teacher
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5.Prevention and Intervention.
Prevention and early intervention are the cornerstone of supporting learning.
Our strategies for preventing/minimising learning difficulties include:

The development of agreed approaches to the teaching of English to ensure
progression and continuity from class to class. (including the Plean Scoile for English,
approaches to language development e.g. Phonological Awareness, Reading resources
etc.).

The development of agreed approaches to the teaching of Mathematics to ensure
progression and continuity from class to class (including the Plean Scoile for
Mathematics, availability of concrete teaching resources and a focus on Mathematical
Language etc.).

Ongoing structured observation and assessment of the language, literacy and
numeracy skills of pupils in the infant classes to facilitate early identification of
possible learning difficulties.

Close collaboration and consultation between the Infant Teachers and the Support
Teachers in the selection of pupils for early intervention programmes at Classroom
Support / School Support level and School Support Plus Level.

Thorough Assessment procedures throughout the school.

Class-based intervention by class teachers resulting in provision of additional
support and differentiation at Classroom support level.

Close collaboration and consultation between the Class Teachers and the Support
Teachers in the selection of pupils for intervention / support programmes at
Classroom

Support / School Support level and School Support Plus Level.

Provision of additional support in social and emotional development / language
development / early literacy / early mathematical skills to pupils who need it.
Promotion of Parental involvement including formal and informal Parent / teacher
Meetings.
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Step 2: Meeting Needs Intervention and Prevention:

This step focuses on the importance of effective teaching and learning strategies and the
benefits of early-intervention and prevention programmes

Ref: Appendix 7 (Educational Planning from the 2017 Guidelines are outlined in Appendix 7).

Target Setting: Targets are informed by priority learning needs and linked to suitable

interventions
Ref: Appendix 8: Appendix 1 of the 2017 Guidelines: Target setting as part of the

problem-solving framework).

Step 3: Monitor and Record Progress

6.3.

6.4

Monitor Progress: Pupils progress is regularly monitored in support weekly
plans. Progress is informed by effective measurement of baseline performance,
including the use of criterion- referenced tests and other methods of assessment
(for example, teacher-designed tests, checklists, samples of work, observation) that
allow pupils to demonstrate their progress. This progress review may include
measures of communication, independence, social inclusion and well-being as
appropriate.

Record Progress: Results of such monitoring will be recorded in the student support
file/plan and will inform planning on a weekly, fortnightly and monthly basis.
Communication with parents will take place in the form of a formal review at the
parent teacher meetings.

Screening and Diagnostic Assessment:

Class Teachers will carry out initial screening tests and standardised assessments. The
Support Teacher (ST) will discuss each class s recorded results with the Class
Teacher and carry out further screening tests and / or diagnostic assessments
where it is deemed necessary. The results of these tests will inform the selection

process.
Levels of Support:
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Support involves collaboration between Class Teachers and the Support Team in the
formulation and implementation of programmes of work for children with specific needs and
those experiencing difficulty in specific areas of learning and development.

Classroom Support:

Pupils deemed to need additional support with their learning (literacy and numeracy) and / or
specific needs (oral language, social interaction, behaviour, emotional development and
application to learning) will be supported in the classroom by the Class Teacher. At this stage
the class teacher will open a Support File and a brief support Plan and record the specific
interventions in it.

School Support and School Support Plus:

> The Support Team may provide additional support for identified pupils, through
withdrawal (1:1 or in a small group) and/or in-class support (e.g. station teaching /
team teaching / in-class support / peer tutoring), depending on the pupil's needs.

> The Support Teacher and Class Teacher, in consultation with the Principal and with
reference to guidelines issued by the DES, determines the size of groups, taking into
account the individual needs of pupils and the overall caseioad.

> Review of Support provision will take place regularly.

7.Roles and Responsibilities in respect of AEN

The role of supporting learning is a collaborative responsibility shared by all the school
community: - The Board of Management; Principal Teacher; Class Teachers; Support
Teachers; Autism Class Teachers; ANAs; Parents/Guardians; Pupils and External Bodies &
Agencies.

7.1 Role of the Board of Management

"Schools should ensure that the additional Special Educational Needs Teaching supports are
used in their entirety to support pupils identified with special educational needs, learning
support needs, and additional literacy needs such as English Additional Language Support. "
(DES Circular 13/17: p. 21).
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Liaise regularly with the Support team to co-ordinate the development of Support
Plans / caseloads / work schedules.

Liaise with the Special Educational Needs Organiser (SENO) and the Department of
Education and Skills (DES) in relation to the provision of support such as ANA access,
Support teaching posts, Assistive Technology for children with additional needs e.g.
Autism, Sensory Impairments etc.

Keep teachers informed about the external assessment services that are available and
the procedures to be followed for initial referrals. Liaise with external agencies such as
psychological services to arrange assessments and special provision for pupils with
special needs. Advise Parents on procedures for availing of special needs services.
Complete application forms for outside agencies such as NCSE; NEPS; CAMHS etc.
Arrange for the provision of AEN funding and resources and classroom

accommodation for the Support Team.

Facilitate the continuing professional development of all teachers in relation to
education of pupils with additional +educational needs, and ensure that all school
staff (class teachers, support teachers and additional needs assistants) are clear
regarding their assigned roles and responsibilities in this area.

Role of the Additional Needs Coordinator

An ANCO undertakes actions/duties, delegated to them by the Principal
Teacher including:

Coordinate and manage the formulation and updating of the school’s Additional
Needs Policy.

Meet with the Principal at least once a month/or as necessary to coordinate Additional
Educational needs and address issues relating to the development and
implementation of the school’s plan for and provision of AEN.

Collaborate with the principal and Support team to identify the level of support that is
needed to meet individual students’ needs.

In collaboration with the principal, support and advise in the development of
timetables for support teachers.

In collaboration with the principal, class teachers and Support team support and
advise in the development of planning for students with AEN.

12
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Implement school policies on screening and identification of students for supplementary
teaching in English and Maths by co-operating and assisting with the administration and
scoring of appropriate screening measures and consulting with the Support Team to discuss
outcomes.

Collaborate with the Support Team in the development of support plans for students with
additional needs by identifying appropriate learning targets and by organising classroom
activities to support their needs.

With regard to teaching pupils with AEN, the following general
approaches and methods are recommended:

Modifying presentation and questioning techniques to maximise the involvement of
pupils with low achievement in class activities.

Placing an emphasis on oral language development across the curriculum.

Providing pupils with extra opportunities to experience the key basic skills of literacy
and numeracy.

Setting leaming targets at an appropriate level.

Providing learning activities and materials which are suitably challenging but which
also ensure success and progress.

Engage in co-teaching e.g. Team teaching, station teaching in forms best suited to
maximising the support for all children, including those with Additional Educational
Needs

Research pupil s specific learning difficulty, to engage with relevant CPD
appropriate to the individual and class.

Classroom Support:

The Staged Approach requires Class Teachers to initially construct a simple, individual
plan of support for students they identify as having additional needs, to implement
the plan and review its success regularly, before referring the child for further
interventions.

At this point, the Class Teacher will open a Support Plan and File for the pupil at Stage
Classroom Support which will include targets, interventions and progress.

Classroom Support will continue when School Support / School Support Plus is being

phased out or discontinued, to meet the pupil s changing needs.
14
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e Administer a range of formal and informal assessments and maintain records of the
outcomes of those assessments.

¢ Develop and maintain a Support Plan, in consultation with class teachers, parents
and pupils, for each pupil or group of pupils who is selected for supplementary
teaching, in consultation with Class Teachers and Parents.

e Provide supplementary teaching in Literacy and / or Mathematics to identified pupils
at School Support / School Support Plus (as per Selection Criteria).

¢ Deliver early intervention and prevention programmes, caseload and selection
criteria permitting.

e Liaise with outside agencies e.g. NEPS, Speech and Language Therapists etc pertinent
to the children on their caseload.

e Meet with Class Teachers of each pupil who is in receipt of Classroom Support/ School
Support / School Support Plus, to discuss targets and ways in which attainment of the
targets can be supported throughout the school day.

e Meet with Parents of each pupil who is in receipt of support, when possible, to discuss
targets and ways in which attainment of the targets can be supported at home, to
review the pupil s attainment of agreed targets, to revise the pupil s Support
Plan.

e Consult with parents, when possible, when supplementary teaching is to be
discontinued at School Support / School Support Plus and identify ways in which the
pupil s learning can continue to be supported at school and at home.

e Contribute at the school level to decision making regarding the purchase of learning
resources, books and materials to be made available to pupils with learning difficulties
in their mainstream classrooms and in the Support Teacher s room.

e Contribute to the development of policy on AEN at the whole school level

e Research the pupil s specific learning difficulty, to engage with relevant CPD
appropriate to the individual and class.

7.6 Role of the Autism Class Teacher

The role of the Autism Class Teacher is similar to the role of other Class Teachers and also
incorporates many of the roles of the Support Teacher.

The Role of the Autism Class Teacher is to:

> Assist in the implementation of a broad range of whole-school strategies designed to
enhance learning.
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> Provide teaching commensurate with the pupils in their class  particular and
individual Needs.

> Research the pupil s specific learning difficulty, to engage with relevant
CPD appropriate to the individual and class.

> Administer a range of formal and informal assessments and maintain records of the
outcomes of those assessments,

> Develop and maintain a Support Plan and File for each pupil in consultation with
Parents, ANAs, ANCO and Principal.

> Monitor the ongoing progress of each pupil in the class in relation to the attainment of
agreed leaming targets and short-term objectives that arise from them and record the
observations in the Student File and Support Plan, or equivalent.

> Meet with Parents of each pupil to discuss targets and ways in which attainment of the
targets can be supported at home, to review the pupil s attainment of agreed
targets and Support Plan.

> Liaise and collaborate with class teachers to facilitate inclusion (see integration and
inclusion policy)

> Collaborate with and implement recommendations from outside agencies including
Speech and Language and Occupational Therapy, wherever feasible, and liaise with
outside agencies pertinent to the children in their care.

7.7 Role of the Additional Needs Assistant (ANAs)

The purpose of the ANA scheme is to provide for the significant additional care needs, which
some pupils with additional educational needs may have. ANA duties are assigned at
the discretion of the Principal and Additional Needs Coordinator in accordance with

Circular 0071/2011.
Primary Care Needs ANA Tasks:

An ANA sroleis to carry out duties based on the Primary Care Needs of the pupil
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Secondary Care Associated Tasks (ANA Tasks):

The following tasks are the type of secondary care associated tasks which ANAs will often
perform. The list of secondary associated tasks listed below is not exhaustive and is reflective
of the tasks detailed in Circulars 08/02 and 71/2011.

The associated support tasks which may be carried out include:

Preparation and tidying of workspaces and classrooms or assisting a pupil who is not
physically able to perform such tasks to prepare and tidy a workspace, to present
materials, to display work, or to transition from one lesson activity to another. To
assist with cleaning of materials.

Assistance with the development of Personal Pupil Plans for pupils with Additional
Educational Needs, with a particular focus on developing a care plan to meet the care
needs of the pupil concerned and the review of such plans.

Assist Teachers and / or Principal in maintaining a journal and care monitoring system
for pupils including details of attendance and care needs. Assist in preparation of
school files and materials relating to care and assistance required in class by student
with additional needs.

Planning for activities and classes where there may be additional care requirements
associated with particular activities.

Assistance with enabling a pupil to access therapy or psycho-educational programmes
such as anger management or social skills classes, under the direction of qualified
personnel, including Class Teachers or Support Team.

Assistance to attend or participate in out of school activities: walks, or visits, where
such assistance cannot be provided by teaching staff.

See Appendix 3 Personal Pupil Plan (PPP)
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Pupils who are in receipt of supplementary teaching should, as appropriate:

e Qutline his / her interests, aspirations, strengths.

e Contribute to the evaluation of their progress by participating in appropriate
assessment activities, including self-assessment and contribute to the Support Plan.

e Become familiar with the medium and short-term learning targets that have been set
for them and be given the opportunity to contribute to the setting of such targets.

e Contribute to the selection of texts and other learning materials that are relevant to
the attainment of their learning targets.

e Develop ownership’ of the skills and strategies that are taught during
supplementary teaching and learn to apply these learning strategies and skills to
improve their own learning.

7.10 Role of External Bodies and Agencies.
"Support and guidance is available to teachers from external professionals such as NEPS

Psychologists, Special Education Needs Organisers (SENO), the NCSE Support Service, the
Inspectorate, and allied health professionals. It is important that schools have established
procedures / protocols for liaising with these services and bodies in order to optimise
the quality of provision for pupils with special educational needs at the individual, group or
whole-school level. This is especially important for those pupils with more significant and
enduring needs who benefit from a multi- disciplinary approach to identification of need
and the development of interventions. The needs of many pupils span both health and
education services. Health services (HSE and HSE-funded services) will continue to
play an important role in early identification, assessment and diagnosis, intervention and
review for pupils with special educational needs. It is important that schools are familiar with
the range of health services in their locality, including referral pathways. Coordination is
enhanced when schools liaise with and contribute to health-led assessment and delivery of
interventions and when they facilitate meetings between parents and various support
services. Schools should endeavour to incorporate relevant recommendations from heatlth
professionals in developing support plans at each level of the Continuum of Support'

(2017 Guidelines: p. 25).
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